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Program Overview
The superintendents of the fourteen school systems in Northeast Georgia RESA made a 

commitment to build the capacity of current and future leaders. The NEGA RESA Leader 

Academy is designed to provide engaging monthly leadership sessions which enhance 

leadership skills and prepare individuals to take their leadership to the next level.  The 

academy structure is interactive, aligned to leader performance standards and includes 

opportunities for participant growth through coaching and feedback. Our purpose is to 

prepare leaders with the knowledge, skills and dispositions to successfully lead school 

improvement efforts at all levels of the organization.

Instructional Components
The NEGA RESA Leader Academy includes instructional components designed to develop 

leaders who are prepared to lead school improvement at all levels of the member districts. 

Case Studies

Simulations

Reading of Relevant Articles/Books

Project-Based Teamwork

Online Collaboration Tasks

Performance Tasks

Coaching and Feedback

Culminating Project

Curriculum
The NEGA RESA Leader Academy curriculum is based upon the Georgia Leader 

Performance Standards and Wallace Foundation research regarding the impact of 

leadership on student learning.

Participant Commitments
A commitment to professional growth

A commitment to attend all sessions

A commitment to complete assigned readings

A commitment to collaborate with colleagues

A commitment to participate in performance assessments

A commitment to embrace coaching and feedback

Participant Selection
Candidates are recommended through a local system selection process.

NEGA RESA membership includes one participant per system.

A system may recommend additional participants at a registration cost of $900 each. 

Groups and cohorts from systems are welcome.

* Participation in the program, while designed to instruct participants in the knowledge and skills of effective   
 leaders, does not ensure administrative placement or lead to certification.

Cohort A: 
CURRENT LEADER NETWORK

Cohort B: 
TEACHER LEADERS & ASPIRING LEADERS

Monthly half day sessions Monthly full day sessions

Enhance current skill level, increase resilience and 
broaden followership Increase leadership capacity

Strengthen decision-making and communication Develop a toolbox of strategies for decision-
making and communication

Network with other leaders throughout the 14 
school systems of NEGA RESA

Practice setting the direction and monitoring 
results

Prepare for increased career opportunities Prepare for further leadership opportunities 
within and beyond the classroom

- Instructional Leadership
- School Climate

- Planning and Assessment
- Organizational Management

- Human Resources Management
- Teacher/Staff Evaluation

- Professionalism
- Communication & Community Relations

SCHOOL LEADERSHIP

ORGANIZATIONAL LEADERSHIP

HUMAN RESOURCES LEADERSHIP

PROFESSIONALISM & COMMUNICATION
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For More Information

www.negaresa.org

Dr. Keith Everson
Executive Director of NEGA RESA

Keith.Everson@negaresa.org

Laurie Allison
Director of Leadership Development

Laurie.Allison@negaresa.org

NEGA RESA Districts

Barrow County School System

Clarke County School District

Commerce City Schools

Elbert County School District

Greene County School System

Foothills Education Charter High School

Jackson County School System

Jefferson City Schools

Madison County School District

Morgan County Charter School System

Oconee County Schools

Oglethorpe County School System

Social Circle City Schools

Walton County School District

If anyone is interested in becoming a leader, the Leader Academy is a MUST for you!

– Scott Eubanks,
Teacher - Elbert County

“The leader academy has given me an opportunity to 
learn and practice skills for my future. The discussions, 
feedback, leader panels and simulations have given me 
opportunities to develop strategies for handling daily 
leadership responsibilities and see how my response/

decision can affect my position and the school’s success.”

– Lori Strickland
Teacher - Madison County

“In the Leader Academy we had the opportunity to learn directly from 
highly successful leaders including current and former principals, 
directors, and superintendents. We also developed strong, supportive 
bonds with the other members of our cohort. I highly recommend this 

program to all classroom, school, and district leaders who seek to be the 
best they can possibly be for the students and communities they serve.”

– Dale Simpson
Principal - Barrow Arts & Sciences Academy


